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development



The pace of work today continues to accelerate due to 
rapidly changing markets, new technologies and more 
demanding customers. Employers increasingly seek 
and support people that pursue ongoing professional 
development to make a positive contribution to their 
organisations.

The Knowledge Network has been designed to support 
people with their professional and career development. It 
provides access to best practice resources ready to be 
applied to help improve your knowledge, your skills, your 
performance and the realisation of your potential.

We have sifted through the myriad of information and 
resources available. The Knowledge Network provides you 
with highly relevant and current resources that can assist 
you to take charge of your professional development to 
achieve your career goals.

 
 
 The Knowledge Network consists of:

 1. Member Profile 
2. 8 Skills Tools 
3. Knowledge Base  
4. Search 
5. Ask Our Mentors

Knowledge Network for your Professional Development

The Member Profile

Do you want to maximise your professional potential? 
Work more effectively and efficiently? 
Be more successful in your field? 
Learn how to manage pressure? 
Achieve work life balance? 
Make a difference? 

The Member Profile area is where you can customise 
your profile to specify your career goals, employment 
responsibilities and areas of professional interest. 

As a member of the Knowledge Network you can select 
up to 3 key areas of interest relating to your professional 
and career development. You can update your profile and 
change your interest areas so when new resources, within 
your chosen areas of interest are uploaded, you will be 
notified via the Knowledge Network Update email.



Ask Our Mentors provides the ability to 
ask about specific issues that you are 
dealing with in your career or questions 
related to your professional development. 

Our mentors are experienced, 
knowledgeable and successful in their 
various fields. They provide guidance and 
assistance to help you consider options 

regarding your request or questions. 
They will assist you in an informed, 
thoughtful and appropriate way. The 
role of our mentors is to combine their 
personal experience and the resources 
of the Knowledge Network to help you 
achieve your goals. All requests and 
responses are confidential.

8 Skills Tools

The Knowledge Base

Ask our Mentors

The Knowledge Base includes articles and summaries that our researchers have compiled (some have links directly 
to the source material). There are also tools in the form of action plans, worksheets and project plans that you can 
download and put immediately to work. You can also watch videos and listen to interviews with some of the world’s 
leading business professionals, who provide insight and guidance on important business, management and career 
development topics.

The 8 Skills for Career SuccessTM

1. Career Business Planning  

2. Personal Branding 

3. Personal Productivity  

4. Effective Decision Making  

5. Relationship Effectiveness  

6. Great Team Playing  

7. Organisational Smarts  

8. Service Quality Systems 
  

8 Skills for Management SuccessTM

1. Team Motivation   

2. Setting Team Objectives  

3. Implementing Team Action Plans 

4. Running Successful Team Meetings

5. Diagnosing Performance  

6. Planning the Coaching System

7. Running the Coaching Session 

8. Managing your Manager 

The 8 Skills Tools provides master copies of implementation tools, action plans, checklists, diagnostics and performance 
planners that form the development programs: 8 Skills for Career SuccessTM and 8 Skills for Management SuccessTM. 

The 8 skills tools help support your learning of these key skills. Using these skills will increase your workplace 
effectiveness and further develop your team participation, management and coaching skills.

The skills covered are listed below: 

The Knowledge Base directory is organised into 14 different categories.  
Currently the categories are:
1. Career -  Development and Success
2. Career -  Achieving work life balance
3. Career -  Trends and opportunities
4. Career -  Developing Networks
5. Career -  Industry Leader Profiles
6. Career -  Inspiration
7. Management -  Development and Success
8. Management -  Recruitment, retention and development of staff
9. Business -  Strategic concepts
10. Business -  Customer management
11. Business - Branding and Marketing
12. Business -  Operations and execution
13. Business -  Sales and Business Development
14. Business -  Finance and Legal

As our editors select new resources, the Knowledge Base will be updated. When new resources become available in 
your key areas of Professional Development interest, we will inform you by sending a Knowledge Network Update email.



Steps for using the 
Knowledge Network:

1. Open Internet Explorer

2. Visit www.billlang.org

3. A Knowledge Network Login 
appears at the top of the screen on 
the right hand side. 

4. Enter your member name and 
password (issued by your manager) 
and select the  >   button.

5. Complete your profile including 
selecting 3 key areas of 
professional interest and submit.

6. You can now start your navigation 
around the Knowledge Network 
and begin using the resources, 
select from the following menu 
options at the top of the Members 
Home page:

 1. 8 Skills Tools 
2. Knowledge Base 
3. Search 
4. Ask our Mentors

Navigating Resources

How do I navigate?

Privacy 
As a member of the Knowledge Network, your personal data will not be used for any other purposes other than direct communication from the Knowledge Network and our mentors.  
The Knowledge Network and Bill Lang International understand that privacy is important to its clients and members and is pleased to provide information about its privacy policy on request. 

8 Skills Tools 
Select the 8 Skills tools to gain access to all the tools 
provided in the 8 Skills for Career SuccessTM and 8 Skills 
for Management SuccessTM workshops. The tools are 
PDF documents and listed in skill order.

Knowledge Base

 

 
Select the Knowledge Base to access the directory 
of articles, worksheets, videos, podcasts (MP3 files). 
Once selected, the page will display a box containing 14 
category headings. Once you select the category you are 
interested in, a list of the currently available resource titles 
for that category will be displayed underneath. To view a 
resource select the appropriate title and you will be taken 
directly to the summary page to download and access  
the resource.

 
 
 
 
 

The PDF documents can be downloaded by selecting 
the link provided below the brief summary about the 
resource. The video files will have the word video appear 
at the end of the title name. Once you have selected 
the video you will be prompted to select the   
button to commence watching the video. Once the 
video commences a small control panel will appear if you 
wish to stop, pause, rewind or fast forward the video. To 
view the videos you need Flash Player installed on your 
computer. If you do not have Flash Player, there is a link 
provided to install the program.  

To return to the Knowledge Base directory of categories 
and titles at any time use the Back button on Internet 
Explorer.

Search 
If you are interested in finding a resource on a particular 
subject, you can use the search facility. 

Select Search from the menu and a page with two search 
options will be displayed:

1. You can search the Knowledge Base using key words 
to find resources about a specific topic.

2. You can search the entire website using key words.

Ask Our Mentors 
If you have a question for our mentors, enter your 
question in the box provided and select the submit button. 
Our mentors will receive your question and respond to 
your email address within 72hours.


